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DOA, Director
Patrick Cates
discusses a bold
new vision for
the State Library
space — August
of 2017


Presenter Notes
Presentation Notes
Last August, Department of Administration Director Patrick Cates, seen above, presented the future of the Nevada State Library, Archives and Public Records to the Ex-Officio members of the State Council on Libraries and Literacy. 

In a visionary description, Cates says the library must transition from a predominantly collections-centered physical space to an environment where state agencies can optimize research, learning, professional development and collaboration opportunities. 

In so doing, the Library will become an even more active partner in the mission of state service than it has played in the past. 




= Major Tasks

1.An analysis of key partner roles,
responsibilities, risks and rewards;

2. Supply analysis of program
aspirations

3. Recommendations for space
utilization

4. Include key indicators of success moving
forward from a collections centered
library to a learning centered library!



Presenter Notes
Presentation Notes
By October of last year, a library space planner, Ruth Metz and Associates, was retained to work in concert and independently with Patrick, a team from Public Works, Jeff, Tammy and library staff to provide:  

1.An analysis of key partner roles, responsibilities, risks and rewards;

2.Supply analysis of program aspirations

3.Recommendations for space utilization

4. Include key indicators of success moving forward from a collections centered library to a learning centered library





NEVADA KNOWLEDGE AND
INNOVATION CENTER

CONCEPTUAL SPACE PLAN

ABSTRACT

Knowledge and innovation
require information and a
workforce able to process
and to create knowledge
from that information. The
proposed Knowledge and
Innovation Center is about
rethinking purpose,
reimagining possibility, and
refocusing resources to make
State Government ever-more
effective for Nevada and
Nevadans.

Ruth Metz Associates
December 31, 2017


Presenter Notes
Presentation Notes
By December 31 of 2017, this document was complete. It is available as meeting materials in the Council LibGuide – Tammy will email to anyone else who would like a copy. What follows are the conceptual drawings that were framed through this document and  the essence of the findings.
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NEVADA STATE LIBRARY AND ARCHIVES
KNOWLEDGE & INNOVATION CENTER
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Presenter Notes
Presentation Notes
To actively advance the marriage of these tools and resources with statewide government service functions and responsibility is not only proactive but is also fiscally responsible. 

Further, in an age of endangered government information this planning effort aims to further define key information literacy attributes vital for the various communities of practice encompassing public sector employees.  

Into the foreseeable future these key skills and abilities will play an even larger role to protect and advance the quality of life for all Americans. 
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NEVADA STATE LIBRARY AND ARCHIVES
KNOWLEDGE & INNOVATION CENTER
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Presenter Notes
Presentation Notes
A Nevada Knowledge and Innovation Center (NV KIC) is envisioned as a resource of place and professionals actively engaged in learning and creating knowledge to promote both formal and tacit knowledge transfer. Outcomes include continuous improvement practices associated with lean management principles to drive a LEAN Nevada government.  
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NEVADA STATE LIBRARY AND ARCHIVES

KNOWLEDGE & INNOVATION CENTER
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Presenter Notes
Presentation Notes
Knowledge and Innovation Services include:
• access to world-class resources 
on and off line professional development
• strategic advise
• vendor display and demonstrations
• procurement referrals
• research support
• mentoring
• turn-key meeting spaces
• links between businesses, education & government
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NEVADA STATE LIBRARY AND ARCHIVES
KNOWLEDGE & INNOVATION CENTER
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Presenter Notes
Presentation Notes
The effectiveness of the State depends upon the commitment, knowledge, skills, and abilities of a highly capable and adaptable workforce. 

State agencies can only be as effective as their employees. 

Every employee must be able to efficiently find information, conduct research and analysis, problem-solve, and purposefully acquire knowledge that is then transferred in the form of products, presentations, training, and follow-up to various audiences. 
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NEVADA STATE LIBRARY AND ARCHIVES
KNOWLEDGE & INNOVATION CENTER
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Presenter Notes
Presentation Notes
Research requires the capacity and ability to construct and execute an efficient and effective search strategy, to discern the authority and authenticity of information, and to process information collaboratively. 

Amidst a constantly changing informational and technological landscape, developing the workforce is ongoing. 

Nevada employees need the technical skill-set to function in a 21st century work place: how to use technology, how to think about innovation, how to change processes for the better, how to work in teams, and how to collaborate. 
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Presenter Notes
Presentation Notes
It is well established that productivity and effectiveness in the 21st century workplace requires cross-fertilization and collaboration, the sharing of information and ideas, and the ability to structure and measure results and impact. Being able to say how the work of the State benefits Nevada and Nevadans is critical to the public’s confidence in State government. This is true of every state. 

All state governments can benefit from entrepreneurial thinking, innovation and lean organizational operations. This is foundational to 21st century public service in America. State libraries are trusted places of learning and information. 
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NEVADA STATE LIBRARY AND ARCHIVES
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Presenter Notes
Presentation Notes
Attaining and sustaining such a workforce requires that the leadership make clear its expectations and hold employees accountable. There must be a purposeful, defined training and development program, the resources to carry out the program, and a space dedicated, equipped, and resourced for this purpose. 
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NEVADA STATE LIBRARY AND ARCHIVES
KNOWLEDGE & INNOVATION CENTER
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Presenter Notes
Presentation Notes
With thoughtful planning, the NV KIC vision can leverage our tools and our assets to build a state service network where communities of practice and partnerships will meet our current needs and set the stage for future generations to meet their own needs. 
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Presenter Notes
Presentation Notes
Just this week this vision was presented to the Nevada HR Working Group led by the Department of Administration and Division of Human Resource Management. This group of more than 30 department leaders represents a cross-section of executive branch agencies. Governor Sandoval has made workforce development a policy cornerstone of his administration. Developing a 21st century workforce is essential to the success of Nevada public service. 

Recognizing the executive branch of government needs to focus and prioritize our own workforce to ensure the recruitment, training and retention of dynamic, skilled and adaptable employees, this group commenced its work in December of 2017 and will continue with milestones through June of 2018. 

The working group will make a series of recommendations that may be enacted by changes in current practices, policies, regulations and laws. Actionable changes are being prioritized for quick implementation. Innovative and ambitious solutions are also considered for major initiatives forth 2019 legislature. 

This project will go before the Public Works Board in August. The immediate feedback from this group was very enthusiastic. State leaders recognize the role of a 21st century state library as an effective solution to the State’s workforce development challenges ahead. 

We will keep everyone updated as this works through the process.
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